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Central Highland

Winterization Non-Food Items Transitional Shelter Emergency Shelter 
Assistance

Upgrade and shelter 
repair 

29,208 1,316 - - -

Needs Analysis
• Partners including IOM, ARADA/ WFP, Action Aid, ACTED, IRC, WSTA/UNHCR, CWSA, AK, IRW, SI, ANDMA and district authorities par-
ticipated in a joint needs assessment in different districts of Bamyan province. One hundred families were identified eligible for humanitarian
assistance with their homes assessed as having been destroyed or severely damaged by the heavy rainfalls and flash floods.
• Partner IRC identified 103 vulnerable households in need of heating assistance in Bamyan city.
• Partners including IOM, ARADA/ WFP, WSTA/UNHCR, OHW, Afghan Aid, AAH, ANDMA and district authorities participated in a joint needs
assessment in different districts of Daikundi province on 22 April. 199 families were verified in need of humanitarian emergency assistance.

Response
• IOM provided Emergency Shelter kits (Tent and plastic tarpaulin) and Non Food Items (NFIs) for all 199 households assessed in need in
Daykundi province.

Gaps / Challenges
• The ban on female staff working for NGOs by DFA, remains a major challenge impacting all partners working in the region.
• Delays in response due to partners semi-reliance on results from joint assessment teams, with bilateral re-verification of needs, which further
delays the response.
• Lack of resources, and partner operational presence in some of the affected areas.
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Capital

Winterization Non-Food Items Transitional Shelter Emergency Shelter 
Assistance

Upgrade and shelter 
repair 

151,946 776 - - -

Needs Analysis
• Partner ACHRO has completed the shelter needs assessment for the construction of fifty permanent shelters and the repair of one hundred
shelters in the Bagrami district of Kabul province.
• ActionAid Afghanistan has conducted a winterization needs assessment in the Estalif and Farza districts of Kabul province, funded by UN-
OCHA. As part of this initiative, a total of 1,517 households were assessed and found eligible for winterization assistance (nine hundred house-
holds in Estalif and 617 households in Farza districts).
• NAC has also conducted winterization needs assessments for 3,432 households in various districts of Panjshir province. Moreover, the NAC
M&E team conducted a Post-Distribution Monitoring (PDM) survey for the assisted families and adopted the random sampling method during
the PDM survey.
• PiN conducted a winterization needs assessment in Chak Wardak (322 households) and Daymirdad (three hundred households) districts of 
Maidan Wardak province in April 2024.
• During April 2024, recurring heavy rainfall resulted in loss of life, injuries, damage to shelters and non-food Items (NFIs). ESNFI Cluster part-
ners including IOM, DACAAR, SCI, ARCS, DRC, and UNICEF conducted joint need assessments for families affected by heavy rainfalls in various
provinces and identified 104 households eligible for assistance in Parwan province, sixty-two households in Kapisa, thirty-seven households in
Panjshir, twenty-nine households in Maidan Wardak and eighty-two households in Kabul.

Response
• ActionAid has distributed winterization assistance to 1,517 families in Kabul province.
• NAC has distributed winterization assistance to 3,432 families in six various districts of Panjshir province.
• In addition, PiN distributed winterization assistance to 322 families in Chak-i-Wardak and three hundred families in Daymirdad districts of Mi-
dan Wardak province during the reporting period of Apr 2024. Each family received different amounts of cash assistance depending on the winter
assessed needs of the families.
• During the reporting period Apr 2024, ES-NFI Cluster partners reached affected families with emergency assistance, IOM provided emergency
shelters, NFIs, in both cash and in kind, DRC responded with reduced MPCA in Kabul, Parwan, and Kapisa provinces and DACAAR and UNICEF
provided hygiene kits to the 263 eligible families in Kabul, Kapisa and Panjshir provinces.

Gaps / Challenges
• Partner ACHRO reported challenges to the beneficiary’s lack of access to land. Based on their shelter assessment, despite severe vulnerabilities
among affected families, a small number of families had access to land for the construction of transitional shelter or constructing house nor houses
to repair. In Bagrami district, ACHRO assessed 469 households and only eighteen had land available for construction of transitional shelters and
six owned homes requiring repairs.
• Due to funding gaps, and limited resources, partner PIN acknowledged that they could not address all the winterization needs of the populations
in the various targeted districts of Midan Wardak province. The partner also reported some challenges in coordinating with DfA and local commu-
nities on the selection of villages and households to be supported by the program.
• In Logar province, partners reported that female staff were not allowed to participate in the joint assessment teams. Consequently, the assess-
ment has been paused, and negotiations are underway with DfA to resume the need assessment.
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KEY HIGHLIGHTS AND CHALLENGES 

Recent floods in Afghanistan have caused catastrophic damage, re-
sulting in over 200 fatalities and leaving thousands without shelter. 
Multiple provinces are affected, with significant damages to homes 
and infrastructure, especially in the Northeast, Southern, Eastern, 
and Western Regions. Emergency shelter and NFI assistance as-
sessments and distributions are underway. As of May 5, 2024, over 
9,700 homes have been affected, with 3,000 destroyed and 6,700 
damaged.

11 May Floods, Baghlan, Afghanistan

As 1st of May, USD 12.8M is urgently needed to address immediate 
emergency shelter, NFI, repair and rebuild needs of affected families, 
supporting their quick recovery and the restoration of built infrastruc-
ture.

National and regional stockpiles across the country continue to 
considerably decline as partners respond to the needs of affected 
communities. Additional resources are urgently required to replenish 
emergency stockpiles including tents, NFIs, emergency shelter repair 
tool kits, plastic tarpaulin, and others.

The shelter cluster response to recent floods, and heavy rainfall 

across the country is constrained by a lack of funding for repair / 

rebuild assistance, owing to parallel emergencies and the scale of 

response for returnees and other vulnerable families affected by 

floods across the country. Additional resources are urgently required 

to support families repair and rebuild their homes with dignity

Subscribe to Shelter Cluster 
Afghanistan mailing list
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479,256 871,037 

MONTHLY SNAPSHOT 2024

538,629 

170,321

160,655

99,607

84,917

10,380

12,749

Girls

Boys

Women

Men

Women 60+

Men 60+

AGE & GENDER
BREAKDOWN

52% of the population 
reached are women and girls, 

61% are children

as of April 2024

MONTHLY REPORT 2024

TARGET

PEOPLE REACHED PER MONTH

156,702 141,280
201,333

39,287 0 0 0 0 0 0 0 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1,932

5,531 

5,869 

525,297

Cross-Border Returnees
from Pakistan in 2024

(Temporary Sites)

Cross-Border Returnees
from Pakistan in 2024

(District of Return)

Natural Disaster-Affected in
2024 (Non-Displaced)

Vulnerable people with
acute humanitarian needs

BENEFICIARY TYPE

REPORTING MEMBERS
ACHRO, ACTED, ADRA, AKAH, CAID, 
CARE, CORDAID, CWSA, CWW, 
DAARTT, DRC, HELP DE, IOM, JRS, 
ME, MercyCorps, NAC, NRC, OCHR, 
PIN, QRCS, SCI, SI, UNHCR, WASSA.

ES-NFI KEY INDICATORS

# of people receiving basic household items (NFIs) to meet their immediate 
needs 

39,462 712,072

GAP

95%

98%

# of people receiving emergency shelter assistance, including through cash 
for rent support 

12,216 684,471 

91%

# of people whose shelter was upgraded allowing for safer and dignified living 
conditions (only for new beneficiaries during this reporting period)

23,831 228,829 

65%

# of people receiving standard winterization package  including through 
heaters and fuel, winter clothing, blankets or quilts.

751,534 

696,687 

252,660 

1,350,293 

cumulative people reached from January-
April 2024 through Shelter and NFI 
(against 1,688,707 targeted)

9,412 90,051

# of people receiving support to construct transitional shelters 
(only for new beneficiaries during this reporting period)

99,463 91%

Creation date: 16 May 2024 | Data sources: www.reporthub.immap.org, OCHA/AGCHO
Feedback: ES-NFI, im.afghanistan@sheltercluster.org

32%
reached vs

target

This product is made possible by the generous support of the American people through the United States Agency for International Development (USAID). The contents are the responsibility of 
iMMAP and do not necessarily reflect the views of USAID or the United States Government. The data are the responsibility of the data providers; it does not give an endorsement or acceptance by 
iMMAP who is only responsible for its visualization.
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FUNDING STATUS
Requirement: 
USD 227.1 M Funded

Gap

20,701 Women-headed Households:

In Need

Targeted

Cluster Funding Requirements

Cluster Funding Received

Cluster Funding Gap

% Reached

% Gap

Total Individuals Reached
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hrp_beneficiary_type_name

Refugee returnees

Undocumented returnees

Conflict-affected non-displaced

Natural disaster-affected non-displaced

Vulnerable people with humanitarian needs

IDPs (displaced in 2021)

hrp_beneficiary_type_name

BADAKHSHAN
BAGHLAN
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KUNDUZ

BAGHLAN

3,703 264,814

NORTH EASTERN REGION
JANUARY 2024 SNAPSHOT 

3,703 

1,216

1,124

690

662

3
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AGE & GENDER
BREAKDOWN

52% of the population 
reached are women and girls, 

63% are children

TARGET

PEOPLE REACHED PER MONTH

3,703

0 0 0 0 0 0 0 0 0 0 0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

3,703 
Natural Disaster-

Affected in 2024 (Non-
Displaced)

BENEFICIARY TYPE

REPORTING MEMBERS

IOM.

ES-NFI KEY INDICATORS

# of people receiving basic household items (NFIs) to meet their immediate needs 

0 132,066

GAP

100%

100%

# of people receiving emergency shelter assistance, including through cash for 
rent support 

0 126,137

100%

# of people whose shelter was upgraded allowing for safer and dignified living 
conditions (only for new beneficiaries during this reporting period) 

0 13,340

99%

# of people receiving standard winterization package  including through heaters 
and fuel, winter clothing, blankets or quilts. 

132,066 

126,137 

13,340 

268,517 

people reached in January 2024 through
Shelter and NFI against 339,622 targeted

0 14,254 

# of people receiving support to construct transitional shelters (only 
for new beneficiaries during this reporting period)

14,254 100%

reached vs
target

1%

Creation date: 4 April 2024 | Data sources: www.reporthub.immap.org, OCHA/AGCHO
Feedback: ES-NFI, im.afghanistan@sheltercluster.org

MONTHLY REPORT 2024

This product is made possible by the generous support of the American people through the United States Agency for International Development (USAID). The contents are the responsibility of iMMAP 
and do not necessarily reflect the views of USAID or the United States Government. The data are the responsibility of the data providers; it does not give an endorsement or acceptance by iMMAP who is 
only responsible for its visualization.
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104Women-headed Households:

HRP Dashboard

More IM Products

This dashboard provides a snapshot of winterization support by household as collected by partners on the Regional level. Production date: May 08, 2024. Data Sources: ES/NFI implementing partners and Afghan Geodesy and Cartography Head Office (AGCHO). Feedback: im.afghanistan@sheltercluster.org 
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The Emergency Shelter and Non-Food Items (ES/NFI) Cluster, in collaboration with the National authorities 
are providing targeted winterization assistance to IDPs, returnees and acutely vulnerable people across the 
country in effort to save lives and mitigate vulnerabilities associated with the winter season. Over 40 partners are 
involved in the winterization response across the country, all prioritizing a range of solutions including provision of 
fuel and heaters, winter clothing, blankets, shelter repair and rental support. 
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The data, boundaries and names and the designations used on the map do not imply official endoresment or acceptance 
by Shelter Cluster Afghanistan. All information is the best available at the time this visualization was produced. 
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